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Name  Frank Schou Nielsen 
Location Fyn 
 

 

Work Experience 
 
Year 2016 - 
Company  MEFU 
Title Associated partner 

 
Year 2007 - 
Company  Konsulentfirmaet Frank Schou Nielsen 
Title Owner 

 
Year Logistic Project Manager 
Company  Faber A/S 
Title 2002-2007 

 

Cases 
 
Task  
Project manager for Supply Chain and information system SAP in a Mould Assembly 
Factory for LEGO. 
 
 
 

 



 

Process  
The process is to ensure all material flow, warehouse management, processes and layout 
for warehouse. Including training of people in the warehouse. 
Furthermore to ensure set up and training of purchase organization. 
To ensure the hand over and to ensure stabilized production. 
 
Results  
The production is stabilized and running.  
Costumer reference: Please contact me for information  

 
Task  
Project Manager for Must Winn Battles in Vestas Blades. 
 
Process  
The process is to develop a new construction using new materials and processes for a 
blade.  Activities as planning project, integrate internationally specialists from R & D and 
production people to test and investigate several ways of construction of a blade. The 
target was to reduce the impact on environment and to save costs. 
 
Results  
After several trials, the idea could not full fill the target and was closed down. 
 
Costumer reference: Please contact me for information. 

 
Task  
Project Manager for international project in Must Winn Battles in Vestas Blades and 
Components. 
 
Process  
The process is to reduce costs in producing blades and el components using new 
materials and new processes.  Activities as planning project, integrate specialists from R 
& D and production people to test and investigate several ways of construction and 
processes. The target was to reduce the impact on environment and to save costs. 
 
Results  
The projects was signed off and cost reductions were monitored in production. 
Costumer reference: Please contact me for information. 
 

 

 
 
FOR MORE INFORMATION      Mads Stisen 
PLEASE CONTACT:        ​Mads@mefu.dk 

     (+45) 61 33 31 52  
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Education 
 
Year 1972-1977 
Field of study B.Sc.Pe., Production & Corporate Governance 
Educational institution Faculty of Engineering, University of Southern Denmark 
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