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Name  Lene Sillassen 
Location Skanderborg 
 

 

Work Experience 
 
Year 2015- 
Company  MEFU 
Title Associated partner  

 
Year 2011-2015 
Company  LEGO 
Title Senior LEAN consultant 

 
Year 2008-2011 
Company  hummel 
Title LEAN Manager 

 

Cases 
 
Task  
Business advisor in implementing LEAN thinking and method 
 
Process  
Analyzing business processes and implementing flow. Removing waste and upgrading 
employees to a better LEAN understanding. LEAN management 

 



 

 
Results  
Since the beginning of SILLCON I have worked in 11 different companies with LEAN 
projects and training of employees.  

 
Task  
LEAN implementation in moulding manufactoring, Billund 
 
Process  
Responsible for the LEAN training for blue collar 
Working with LEAN thinking in local and global Planning  
LEAN projects in moulding areas 
 
Results  
The LEGO LEAN program has constantly helped the production setup to improve on 
delivery, quality and flexibility 

 
Task  
LEAN startup in administrative processes 
 
Process  
At hummel I had my LEAN education along with projects from value stream mapping, 
visual management, 5S and tactical implementation plans  
 
Results  
Better communication and awareness. Optimized flow in standard procedures. 
Removing waste through visual boards and meetings. 
 

 

Education 
 
Year 1995-1998 
Field of study Economics in tourism 
Educational institution Business College of Randers 

 

 
 
FOR MORE INFORMATION      Mads Stisen 
PLEASE CONTACT:        ​Mads@mefu.dk 

     (+45) 61 33 31 52  
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